
April 4, 2022 | 8:00AM-5:00PM | $199   
Bergen County Law and Public Safety Institute 
281 Campgaw Road, Mahwah, N.J. 07430 

Who should attend: 
Current and prospective supervisors and law enforcement leaders who want to further develop their adaptive critical thinking, 
decision making and leadership skills.  

Description: 
This engaging course assists the supervisor and their officers in 21st Century skills development. The Adaptive Supervisor 
introduces the 5 pillars of Emotional Intelligence (EQ) and the law enforcement supervisory core competencies encompassed 
in EQ.  Attendees will work with a legal and ethical decision-making model and how to conduct post incident after-action 
reviews. The attendees will be introduced to a generational proof feedback method to assist in developing the newest and next 
generation of law enforcement officers. This course will provide techniques to assist the Supervisor not only in their daily 
activities but also in their overall professional development. 

You will leave this class as a stronger Supervisor by learning: 

✒ How Emotional Intelligence creates resilient, compassionate and respectful police officers.

✒ The Legal and Ethical Decision-Making Model.

✒ Enhance the critical thinking abilities of your officers.

✒ The generation proof Adaptive Feedback Model.

✒ Decision making skills addressing de-escalation, implicit bias and procedural justice.

✒ Pre-mortem and After-Action Incident Reviews.

✒ The Adaptive Leadership Model.

REGISTER TODAY: Click Here 
Register by February 4, 2022 and receive 10% off. Use Coupon code EARLY. 

Instructor: 

Thom Dworak is a retired Sergeant (31 years) from a suburban Chicago police department where he was the Field Training and 
Evaluation Program Coordinator and the Lead Defensive Tactics/Use of Force Instructor.  Thom facilitates training throughout 
the country in Field Training, Emotional Intelligence, Leadership and is a core instructor for Below 100. He holds the position 
of adjunct faculty at the Suburban Law Enforcement Academy at the College of Du Page providing instruction to recruits in 
defensive tactics and scenario-based training. Thom is a court recognized expert in police practices and use of force.  He is a 
member of the International Law Enforcement Educators and Trainers Association (ILEETA), an annual ILEETA conference 
presenter and the Instructor Development Section Editor for the ILEETA Journal.  Follow Thom on Twitter @dworakt 

It is not the strongest that survive, but those who can adapt. 
The Adaptive Way LLC.  9237 Central Avenue, Morton Grove, IL 60053 

847-379-1244 | thom@theadaptiveway.com | www.theadaptiveway.com 

The Adaptive Supervisor

http://events.constantcontact.com/register/event?llr=qu6gtfuab&oeidk=a07egky0rt97d2c491b
https://theadaptivewayllc.regfox.com/the-adaptive-supervisor-april-4-2022---bergen-co-nj

